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SITE STR ATEGIES & IMPLEMENTATION

Following the limitation of cars in the city, the space 
occupied by car parking is also reduced, transfer-
ring part of it to the parking already present on the 
other side of site.

In order to fasten the recovery of rehab pa-
tients and create better conditions for the 
geriatric wing, the volume is directly con-
nected to sport activities in the lake. 

The reuse of the buildings are done through 
incisions, additions and filters. 

Integrating multiple transportation options, 
such as buses, trains, bikes, and rideshares. 

The reconversion of this building is used 
temporarily as a place to manufacture build-
ing parts and then permanently to a makers 
space and waste management hub

A civic buffer zone is created on the north 
side by the reuse of the car park structure, 
opening up the axis that follows the muse-
ums through a tunnel-like entrance.

The production of building parts on site is 
used both for the reuse activities in the hos-
pital and elsewhere in the city. 

Phasing Strategy 

Despite having a linear implementation route, the phasing strategy is based 
on strategic points and processes that connect various parts of the site to 
one another in a non-linear fashion across time. Aiming to activate a widen-
ing array of stakeholders, the phasing oversees the hospital turning into an 
a hybrid environment with processes of reuse, new building activities and 
landscape strategies making it a more integral part of the city. 

The new building prioritizes children’s 
well-being, harmoniously blending indoor 
and outdoor spaces to foster a comforting 
atmosphere for their recovery. 

At times, the proposal uses flexible struc-
tures to facilitate mixed use civic spaces in 
the daytime and maintain security at night. 
Main axis always stay open for accessibility.

Transitional spaces along the axis are creat-
ed by the negative space of the buildings. 
Through this, the linear rigidity is broken to 
allow for lingering and passing through.

By retaining existing structures, and prefer-
ring adaptie reuse, limited demolition re-
duces the environmental impact associated 
with construction and waste generation.

Use of robotic systems to move medical sup-
plies, equipment, and waste efficiently. 

In collaboration with the municipality, res-
idential functions can be introduced in the 
site, with special temporary leasing.
 

The pedestrianisation of the final part of 
Södra Esplanaden ensures the connection 
between Strandbjörket park and the open 
courtyards of the hospital.

The self-sufficient building incorporates wa-
ter collection systems for reuse, harnesses 
solar power for energy needs, and utilizes a 
wind turbine.

Key strategic interventions to facilitate permeabili-
ty arise from links already implied by the site. 

East-West Axis 
Lakefront Route 

Train Station and Railway

Museums 

The reuse strategy goes hand in hand with the 
main links that need to be created. A gradient of in-
terventions are established to support a long-term 
vision of adaptation.

With the guidance of the new routes, an array of 
plot sizes and characters are created. Instead of 
strict zoning, plots are interrelated with one anoth-
er, creating a fluid space at the ground level. 

Through the new builds and reuse strategies, an ar-
ray of forms are created with different facades and 
heights. This reflects the hybridity of the new area. 

While at first glance the site may seem like its di-
vided into 2 zones, an x-ray look into the buildings 
show that each volume contains an amalgam of 
programs that support a new care landscape. 

Transfer of Parking & Emergency

Outdoor Recovery 

Reuse Strategies 

Mobility Hub

Recycling Hub and Makers Space

Civic Buffer Zone 

Reuse and Repair 

Pediatric Wing 

Changing Rhythms 

Transitional Spaces

Controlled Demolition

Automated Subterranean Logistics

Residential Program 

Green Buffer Zone 

Self-Sufficiency 

Strategic Permeability Gradient Intervention Breaking the Superblock Assemblage of Forms Hybridity of Functions 
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New Builds

1

2

3
4

4

5

6

7

8

9

9

10

11

12

13

9

9

1. Mobility Hub:

 2. Market building

 

3. Bio lab

 

4. Rehab building

 

5. Residential

 

6. Waste hub – makers space

 

7. Logistic hub

 

8. Emergency – urban garden

 

9. Hospital

 

 10. Children Wing

 

11. Rainwater collection hub

 

12.  Infection building

 13.  Pool
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strategic building interventions simultaneous 
processes

links across time 

processes of reuse 

landscape interventions 

traditional hospital environment 
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